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Getting the best from today
Being better tomorrow



Building better cultures

And many moreéé



What is stress?

òThe non-specific response of the body to any 

demand for changeó

Hans Selye an Austrian -Canadian endocrinologist in 1936

Stress is generally known as pattern of disruptive 

physiological and psychological reaction to 
events that threaten the ability to cope.



Why stress differs person to person

Perceived

Demand

Perceived

Capacity or

Capability

When the individual perceives an imbalance between the demands 

placed upon them and their capacity and/or capability to deal with 

these demands, there is the potential for stress



Stress good or bad?

Short-term Long-term



The ôSõ in HSE

Number of days lost

to workplace injury:
4,500,000

Statistics 2015 ð2016 HSE.gov.uk

Cost to economy: £5.3 billion



Putting the ôHõ in HSE

% of stress related ill health cases?

% of days lost due to stress?

How many work related stress cases were 
there in 16/17?

What the top two causes of reported stress?

526,000

40%

49%

Work pressures /
Management support

Number of days lost to stress?

Cost to the economy? £7 Billion +

12,000,000
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Hierarchy Of Listening

Empathic

Active

Autobiographical

Selective

Pretending

Ignoring



HSE Standards

Change ðhow organisational change (large or small) is managed and

communicated in the organisation .

Demands ðthis includes issuessuch as workload, work patterns and the

work environment .

Control ðhow much say the person has in the way they do their work .

Support ðthis includes the encouragement, sponsorship and resources

provided by the organisation, line management and colleagues .

Relationships ðthis includes promoting positive working to avoid conflict

and dealing with unacceptable behaviour .

Role ðwhether people understand their role within the organisation and

whether the organisation ensures that they do not have conflicting roles.



Circle of control

Circle of 
Concern

Circle of 
Influence

Circle of 
Control

Things of Concern
(because they have an 
Impact upon you) but 
you canõt affect them in 

any way

Things you can 
directly Influence , 

but you do not 
directly control

The things you can 
Control personally 
without needing to 
refer to anyone else 
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